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HEALTH AND SAFETY CONSULTANCY

GB Capability Statement
Practical support for your people and operations

We help businesses understand their risks, improve their management systems and keep actions 
moving. Work directly with our founders for a defined project or ongoing support alongside your team.

Service What we help you put in place

Health and safety support Practical advice, planned reviews and competent-person support where the 
agreed scope and cover are suitable.

Audits and action plans Site inspections, compliance reviews and supplier audits, with clear findings, 
priorities, owners and deadlines.

RAMS and documentation Risk assessments, method statements, policies and safe operating procedures 
tailored to actual work.

COSHH assessments Product and task assessments, SDS traceability, substance registers and 
practical exposure-control recommendations.

Legionella risk assessments Assessment of water-system risks, with clear findings, prioritised actions and 
practical recommendations.

ISO management systems ISO 9001, ISO 14001 and ISO 45001 gap analysis, implementation support, 
internal audits and preparation for independent certification.

Incidents and competence Incident investigation, corrective actions, toolbox talks, inductions, training 
matrices and management reporting.

Based in Ellesmere Port, Cheshire. On-site and remote support across the UK for manufacturing, engineering, transport, 
logistics, fuel and energy, warehousing, construction and multi-site businesses.
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THE PEOPLE BEHIND GB

Work directly with the founders
Our founders combine management-system and audit experience with hands-on knowledge of industrial 
workplaces. We connect the documents and reporting managers need with controls that people can 
apply at work.

David Glover
MANAGEMENT SYSTEMS AND ENGINEERING

David combines HSE site-lead responsibilities with an industrial engineering background in specialist 
manufacturing, testing and commissioning. His work includes risk assessments, RAMS, controlled 
procedures, statutory-inspection coordination and training requirements.

An ISO 45001 Lead Auditor, he also supports ISO 9001 internal audits, document control and corrective-
action close-out. His electrical, mechanical and equipment-safety experience helps translate system 
requirements into practical workplace controls.

NEBOSH National General Certificate | ISO 45001 Lead Auditor | IOSH Managing Safely | Level 3 engineering 
qualifications

Daniel Brown
OPERATIONAL SAFETY AND MANAGEMENT REPORTING

Daniel has led health and safety support across approximately 40 UK fuel-distribution locations, working 
with site teams, regional managers and senior leaders. He coordinates audit preparation, investigates 
incidents and develops SHEQ board packs and dashboards.

His work includes standardising RAMS, operating procedures and policies, reviewing spill-response 
evidence, strengthening emergency arrangements and delivering workforce briefings. He also carries out 
Legionella risk assessments. Earlier experience spans major-hazard industry, site supervision, 
manufacturing and live traffic management.

How we work with you
We first discuss your operation, current priorities and deadlines. We then confirm the deliverables, fees, 
timescales and responsibilities in writing. During delivery, we keep findings and outstanding actions clear 
and hand over usable documents with the next steps explained.

We provide consultancy and implementation support. Independent certification bodies award ISO certification; site 
management retains responsibility for implementing and maintaining operational controls.
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DEFINED STARTING POINTS

Three service packages
Each package gives a clear starting scope. We tailor it to your activities, people and site risks, and agree 
the work, fee and delivery dates before starting.

Site audit and action plan
For one site, one agreed operational shift and up to one day on site. Includes a document review, site 
walk and discussions with key staff; a written findings report; an editable action plan with priorities, 
proposed owners and dates; and a 30-minute handover call.

Aim for the report within 5–10 working days of the visit and receipt of agreed evidence. Travel is itemised. Specialist 
surveys, certification, testing and return visits are separate.

RAMS and COSHH package
For one defined job at one site. Includes one risk assessment and method statement, plus up to five 
COSHH assessments for specified products and uses. You receive a scoping call, task sequence and 
controls, a substance register, editable documents and PDFs, one consolidated revision and a short 
handover.

Aim for a first draft within 5–10 working days once information is complete. You supply current SDSs, task details and site 
information. Visits, exposure monitoring, engineering design and additional work are quoted separately.

Monthly health and safety support
A named adviser for one agreed business and site, with up to three hours of remote support per month. 
The allocation includes a 30-minute review call, advice, document review and action tracking, with an 
agreed support plan, monthly priorities and annual policy review within the allowance.

Start date, working hours, response target, contract term and unused-hours treatment are agreed in the quote. Visits, 
emergency attendance and work beyond the allowance are separate. A competent-person appointment follows 
confirmation of skills, scope and cover.

Choose the scope before the price
Tell us what needs doing, where the work takes place and when you need it. We will recommend the 
relevant package or a bespoke scope, with any assumptions and exclusions clearly stated.

Timings depend on availability and complete information. Your team confirms the documents match the work, implements 
the controls and briefs staff. No audit outcome or certification is guaranteed.
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COMPLIANCE MANAGEMENT

Reporting, review and action
The GB-CMS framework brings reporting, actions, controlled documents, training information and 
management review into a structured approach. We define the workflow around your sites, users and 
responsibilities.

Illustrative dashboard with example data. Figures show the presentation style and are not client performance results.

A reporting workflow can capture an event, route it for review, assign actions with owners and dates, 
retain supporting evidence and record verification. Managers can then review outstanding work and 
trends. Reports remain subject to human review and operational decisions.

A tailored walkthrough can explore desktop oversight and mobile reporting. The available functions, 
permissions, hosting, integrations, information-security arrangements and licensing are confirmed for the 
proposed deployment before inclusion in a quotation.

Arrange an introductory discussion
Book a 20-minute Teams call with Daniel

Use the booking link to choose an available time. For an on-site visit or a discussion involving both 
founders, contact us to agree arrangements.

David Glover  |  dg@gb-hs.uk

Daniel Brown  |  db@gb-hs.uk

07739 414534  |  www.gb-hs.uk
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